
Community Learning
Community Learning is a programme offer that is aimed at 
young people who do not or will not (temporarily) attend a 
physical school site due to either exclusion, mental health, 
emotional-based school avoidance or criminal activity 
related concerns, amongst other barriers.

Why is it needed?
In 2023 there was a 23% increase of children 
missing education and those electively home 
educated went up to 11% in 2024 from 3.9% 
in 2018. There are also many young people 
referred to, or who are already in the alternative 
provision sector that do not attend for multiple 
reasons. In-school provision does not allow 
sufficient resources to address the barriers 
preventing attendance and often only allows 
for welfare checks. Progress Schools employ 
welfare and engagement officers; however, 
their caseloads are complex on attendance 
alone and they do not have the capacity to 
spend quality time with each child, unpicking 
the barriers for long-term future success. Vast 
amounts of learning are lost when a child is not 
engaged with a tutor or in school. 

How does it work?
Progress Schools offer Community Learning 
in blocks of 5 students. A Community Teacher 
is assigned to no more than 5 young people at 
any time. 
Each child (and their family) has a home visit, 
initial assessments and conversation relating 
to their concerns and barriers before a tailored 
plan is created. Delivery could include sessions 
on emotional wellbeing, resilience, good 
mental health or academics, dependent on 
the child’s needs. 
The delivery will be 25 hours per week with 
a mixture of face-to-face, virtual sessions, 
independent work and home/community-
based study. Timetables are reviewed 
fortnightly to track progress. There are 2  
full-class check-ins each school day.
Community Teachers engage with each young 
person in agreed spaces based on individual 
needs. This could be in the home, local 
community or agreed location.

What are the aims?
To address barriers to school education 
making resilient children who can reintegrate 
back into a physical school building, whether 
that be registered alternative provision 
or mainstream. 

What are the benefits?
Each child will be on a school roll. Progress Schools operate their schools under their DfE 
registered capacity so Community Learning students will occupy the remaining spaces. 
Guaranteed space in the school when ready, unless a transition to mainstream is deemed more 
appropriate. Access to public examinations through Progress School’s registered exam centres 
whether in school or on Community Learning programme. 


